
Big Data and data analytics are gaining strength in the 

healthcare industry amid advances in technology, automation 

and robotization. The generated data can lead to valuable 

information that companies can use to better understand 

and predict customer purchasing and market behavior, 

for example While more companies are getting on the 

bandwagon, penetration is slow due to Mexico's fragmented 

health system that does not allow the integration of much of 

the collected data. The result is a narrow offering that cannot 

yet provide a big picture vision. 

DATA, THE MANNA THAT EMERGES 
FROM TECHNOLOGY

HEALTH INDUSTRY

DATA COLLECTION

DATA UNIFICATION

Private 
Sector

Public 
Sector

Others

Health institutions

PEMEX

SEDENA

IMSS

ISSSTE

Seguro Popular

Hospitals

Clinical research sites

Laboratories

Pharmacies

Retail

Pharmaceutical

Medical devices

Insurance industries

Sources: KPMG, Farmalisto Global Health Intelligence(GHI)
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Who can do this?

Planning and Strategy

Know in advance the demand for medication, 
services with the epidemiological profile of 
the patient, current stock of medicines, health 
institutions in operation and more. It allows 
anticipatory planning that covers both the 
quantity and the type of resource to satisfy 
the market and the patient.

Production

Inside use can provide information about the 
production patterns to improve processes 
along the value chain. This can improve 
efficiency and control over the production 
process. It can also serve to accurately 
identify resources, manage inventories and 
improve the traceability of goods, among 
others.

Marketing

Improve the monitoring of mega trends in 
consumption to filter consumers by region, 
country, city, gender, age and interests. It can 
help define the Ideal Consumer Profile (IPC) 
and better target that customer segment. 
This can improve customer engagement 
and understanding of consumers and their 
behavior to make better strategic marketing 
decisions.

Sales and Services

Know the characteristics and consumption 
behavior of people. It is possible to know 
what type of person consumes which 
medication, in what season, and the 
distribution/supply of the medication. The 
demand for low and high-specialty services 
can be predicted and health institutions can 
know what services are requested more or 
less frequently. Pharmacies and other retail 
players can supply and disperse medicines 
more effectively. Locate the areas and 
populations that consume certain medicines 
and supply by consumption according to the 
locality they inhabit.

Diagnostics and Treatment

Information to improve diagnosis with a 
standardization of diseases, illnesses and 
treatments based on evidence. The doctor 
and the health institution can access an 
individual clinical file but also a base of 
clinical population analysis.

Health Management and Provision

It allows real-time tracking of the habits 
and behaviors of consumption of clients. 
Doctors can better follow their patients, 
pharmaceuticals can better understand the 
consumption of their products, retailers 
can know when to supply which medicines 
and hospitals can know what area of health 
workers are needed.

Health Sector Authorities

Joint information can be used to measure 
demand for goods and services of the sector 
but also have knowledge about the health 
conditions of the population. It can help 
to create a municipal, state and national 
plan with greater precision that addresses 
the main health issues per population and 
elaborates customized solutions. Regulatory 
authorities can improve pharmacovigilance 
and medical devices.

Clinical Research

Access to databases and data analytics can 
provide greater support to different kinds of 
studies with more accurate information. It can 
improve research methods to create better 
predictive models, epidemiological studies, 
drug development and more. Also, it can 
serve to better understand disease, a disease 
association and molecular behavior based on 
evidence and data.


